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1. The purpose of the site plan is to seek after the fact approval for changes that have occurred on the
property without site plan approval such as parking spaces were added and reconfigured and the
dumpster was added to the property. This plan also to d t changes to the on-site Lodging
Facility Office.

2. The parcel is located at 353 Mile Road, in the Beach Business and 250’ Shoreland Overlay District.

3. Tax Map 122, Lot 38 ey S

4. Lot size: 13,160 SE? Net area igf3| 50 SF2pst@mmm""" T —

5, Zoning di jonal requi 51

Beach Business District:
a. Minimum lot size: 5,000 SF net area
b. Maximum density: 5,000 SF net area per dwelling
20 hotel/motel units per acre of net area
¢. Minimum street frontage: 50 feet (approx. 36’ exists on Webhannet Drive and 104.1°
exists on Mile Road)

d. Maximum lot coverage: 90%
e. Maximum building height: 34 feet, not to exceed 3 stories
f. Setbacks. All structures shall be located at least:

i. 6 feet from a lot line;

ii. 4 feet from edge of street ROW;
iii. 25 feet from the sea wall;
Shoreland Overlay District
a. Setback from brook: 75 feet from high water line
b. Shore frontage: 150 feet from tidal water body. (approxi 4./ exists along
Webhannet)
¢. Selective cutting within 75’ setback in compliance with 145-33E may be permitted
with CEO and Town Planner approval.
6. The existing uses on the property are as follows:
a. Hotel/Motel: 20 units (one-bedroom)
b. Dwelling Units: 1 single family dwelling unit (3 bedrooms)
7. Density: -
a. The property net area is| _, 4 ) SF. /
b. Each motel unit requires 2,178 SF of land area (20/ 43,560). 2,178 x 20 units = 43,560
SF of net land area required in the BB zone.
¢, Each dwelling unit requires 5,000 SF of land area.
d. The property is grandfathered as non-conforming with regard to density required is
48,560 SF and the parcel is only.13,160 SF in net area.
8. Signage shall conform to 145-40. Sign lighting shall not generate glare onto abutting streets or
properties.
9. All outdoor lighting shall be standard non-glare lighting and shielded to prevent glare onto abutting
properties or roadways. Lignt ¢ +r ¥ wine:
10. All vehicular traffic shall enter from the curb cut along Mile Road and exit onfo Webhannet Drive.
Sight dist: onto Webh t Drive is suitabl
11. Parking:

a. Each Lodging Unit required 1parking spaces per sleeping room in 1973 at the time of
construction. 20 spaces required.

b. One dwelling unit required 2 parking spaces. 1x 2 = 2 spaces required. )

¢. A total of 22 spaces are grandfathered. There are a total of 22 paved parking spaces 5 (¢
on the property.

d. 1 ADA compliant parking space is required. ADA compliant sign shall be
installed/maintained for 1 parking space. A portable ADA compliant sign is
permitted, if needed, 5o €= Mo ¢

e. Parking spaces shall be 9’ x 18.5’ in dimension for 90 degree and 8.5’ x 19’ for 60
degree. Travel aisles on the property are non-conforming and range from 9’ to 15’ in
width for one-way traffic.

f. Parking along Mile Road and Webh t Drive is prohibited. Parking within the
designated/grandfathered parking spaces within Mile Road are permitted to
continue.

2. The Town of Wells does not plow or maintain the parking spaces located along Mile
Road.

12. Al refuse shall be disposed of in a timely and safe manner. Fhe-dumpster-shallmeet-setback
requirements and be screened from the view of abutters and streets. Screening by existing -
vegetation,.new.6” tall evergreen vegetation ora 6 tall solid fence is permitted. Refuse maybe

disposed of sy individual trash cans in lieu of a dumpster. Trash cans are not required to meet -
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: 13,160\Sf total land area
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CONDOMINIMS

i 2 Story
. i 20 one bedripom 300 Sf. units

HARBORSIDE

Public Parking Lot
M122 Lot 43A (Town of Wells)
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13. Lotboverage: & — 0N 'q \\ ~X = "“ “
a. BB zone - lot coverage: 11,740 SF or89 % d & W b h 'r C TT )/ aF $
14. The property has various non-conformities. i N 25. Best management practices for soil erosion and sedimentation control shall be followed. e e a n n e o a e L -
a. Density (see note 7) 26. The property shall comply with the Wells Noise Ordinance (145-45). \F, 206 1 .
b. Setbacks: 27. Motel units are permitted to have kitchen facilities and gas fireplaces. G 7
i. The dwelling unit falls within the lot line and street ROW setbacks and is 28, Buffering: . | Foncd1se a a e‘r 1’ e O e 4
grandfathered. a. Mile Road buffer/ setback is required to be 60’ wide. The buffer is grandfathered as c ¥ ¥
ii.  Theproperty falls within 200 feet of Webhannet River and is non-conforming and does not consist of any vegetation. All parking spaces in the ni 1' 21 / é
grandfathered. ’ buffer are grandfathered. & s nks ooy Uniy /

¢. Lodging Facility performance standards are grandfathered as non-conforming based
on current existing conditions: setbacks/buffers not met, and buildings not
constructed with sprinkler systems.

15. Fuel shall be stored in compliance with NFPA standards. Propane tanks shall meet building and lot
line separation requirements.

16. Property is served by public sewer (WSD) and public water (KKWWD).

. 17. The parking lot spacesishall be painted as depicted on this plan and maintained to be clearly visible, 1\

18. A fire hydrant is located on the north side of Mile Road approximately 350’ to the east.

19. The motel building is not constructed with any sprinkler systems. Any proposed building additiens, or
new or replacement structures shall have sprinkler systems installed.

20. The lodging facility is permitted to be open year round. The dwelling unit may be used year round. If
the facility to be open during winter months, the lodging facility shall be responsible for plowing
and removing snow, if necessary, to achieve the required number of parking spaces for units to be
occupied.

21. The paprking area shall be plowed in the winter to maintain access to the dwelling and motel units.
Snow shall be removed from the parking lot if access to any buildings is impacted by snow storage.

22. The lodging facility office is located on premises. Lodging records shall be maintained in the lodging
facility office. The office shall post management contact information to be used during times the
office is closed.

23. The length of stay restriction for motel units is 28 days. Lodging units shall not be reserved for the
exclusive use of the owner, his family or friends.

24. Motel unit footprints/areas shall not exceed 470 SF in area. Each motel unit may have a deck or porch
not exceeding 160 SF in area provided setbacks/buffers and building separation requirements are
met. Decks/porches shall not be insulated or climate controlled. No changes to motel unit footprints
proposed. See unit table for motel unit footprint areas and associated porch/deck areas.

b. 25’ wide buffer adjacent to all lot boundaries is grandfathered as non-conforming.
Some grass areas and trees identified shall be maintained. If the vegetation within
buffer areas becomes diseased, dies or damaged, the vegetation shall be replaced
with a similar replacement as determined by the Code Enforcement Office.
29. Prior to the installation of a Knox box, the owner shall contact the Fire Department regarding
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GENERAL NOTES

\

2. THE SUBJECT PROPERTY IS DESIGNATED AS THE TOWN OF WELLS TAX MAP 122, LOT
38..

1. RECORD OWNER OF THE PROPERTY IS HARBORSIDE CONDOMINIUMS.

3. THE SUBJECT PROPERTY IS LOCATED WITHIN THE BB ZONE AND SHORELAND
OVERLAY ZONE.

4. THE SUBJECT PROPERTY IS LOCATED WITHIN THE 100yr FLOOD HAZARD ZONE BEING
LESS THAN ELEVATION 10.

5. THE STRUCTURES ON THE PROPERTY ARE CURRENTLY DESIGNATED AS A
CONDOMINIUM FORM OF OWNERSHIP, ESTABLISHED IN 1986, USE OF ALL 21 UNITS IS
MOTEL (LODGING).

6. ONLY VISIBLE UTILITIES SHOWN ON PLAN WERE SURVEY LOCATED.

7. LOCATION SURVEY CONDUCTED BY STEPHEN EVERETT PLS 2161 ON DEC. 2, 2024.
USING A SOKKIA 530r3 TOTAL STATION.
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.[ 1. CONDOMINIUM SURVEY ENTITLED "HARBORSIDE CONDOMINIUM IN WELLS, ME *,
DATED JANUARY 1986, BY ECCO ENGINEERING, RECORDED IN PLAN BK 178, PAGE 1,
RECORDED IN THE YORK CO. REGISTRY OF DEEDS.

2. PLAN OF LAND OF VANDER FORBES, WELLS, MAINE BY MOULTON ENGINEERING CO.
DATED FEB.23, 1973, RECORDED IN PLAN BK 63, PAGE 15, RECORDED IN YORK CO.
REGISTRY OF DEEDS.
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APPROVAL GRANTED THIS DAY OF 2025
BY THE STAFF REVIEW COMMITEE OF THE TOWN OF WELLS
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CERTFICATON "
| hereby cerfify to Harborsice Owners Association and the Town of Wells that

this survey meetsall the requirements of the Board of Licensure for Lond Surveyors

of the State of Maine, for its expressed purpose, fo the best of my knowledge and belief.

Harborside Condominiums
Existing Conditions Survey & Site Plan

for
Harborside Owners Association
353 Mile Road. Wells, Maine

Stephen W. Everett PLS 2161
73 Pheasant Run Rd, East Waterbaoro, ME

DRAWNBY: SWE  DATE:Jan.7,2026
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